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Introduction

The research programme ”"Interaction across the Gulf of Bothnia” (Kahden puolen
Pohjanlahtea. Svenskt i Finland - finskt i Sverige, hereinafter abbreviated as the
SVEFI programme) was implemented in 2000-2003. The overall theme of this large-
scale bilateral research programme in the humanities and the social sciences has
been the relationship between Sweden and Finland. The objectives according to the
programme memorandum were:

e to study the interaction, cooperation, influences and tension between Sweden
and Finland, covering both the past and the present,

e to study the majority/minority problems within and between these two
countries,

¢ to study the social, psychological, pedagogical, linguistic and other processes
arising from these problems,

e to promote comparative studies of Finland and Sweden and

e to promote cooperation between Swedish and Finnish researchers.!

According to the programme memorandum, the justification of the research
programme is the fact that systematic and all-encompassing scientific studies of the
relationship between Sweden and Finland, which in a European context must be
seen as unique, can provide valuable bases for research into relationships between
other closely connected neighbouring people, groups, societies and cultures within
the European regions.

The memorandum also highlights that increasing economic globalization and
ongoing European integration have presented both Sweden and Finland with new
challenges. How these historically, socially and culturally closely interwoven states
choose to meet and solve new problems concerning politics, language, culture,
economy, religion, identity, communication and integration are very important
questions today and in the future. This concerns not only the countries’ relationship
with each other but also with the rest of Europe.

The programme was initiated in Finland in 1997, but later Swedish funding
organizations also showed a willingness to participate in the continued planning and
financing of this programme. The final model was determined in January 1999.

At the opening conference of the programme in Hanasaari, Finland, on 3-4 May
2000, the steering committee appointed an evaluation committee to monitor the
programme during its implementation as well as to evaluate it after its completion.
This committee, which was commissioned by the Academy of Finland, consisted from
the start of Director-General Kari Tarkiainen (Chairman) and Professor Emeritus Olof
Ruin. Both have monitored the programme and have been constantly updated and
informed on its activities. In conjunction with the concluding conference of the
programme in Uppsala, Sweden, on 28-29 November 2003, two more members
joined the committee: Dr Anne Nesser and Dr Torbjorn Eng (secretary).

! Memorandum of the research programme Interaction across the Gulf of Bothnia, Academy of Finland, Helsinki
1999.



The evaluation follows the guidelines set down by the Academy of Finland. The main
task of the evaluation committee was to evaluate the programme in its entirety and
to consider the following points:

The academic and scientific quality of the research programme
The planning and preparation of the programme

Attainment of the programme’s objectives

Its contribution to researcher training

Collaboration and networking

The applicability and relevance of the research results
Recommendations for the future (including arguments for these)

N wh e

The evaluation committee has met six times, three times in Helsinki and three times
in Stockholm. Minutes have been taken at all the meetings.

The evaluation committee has had access to the following documentation about the
SVEFI programme:

e The project participants’ self-evaluations

e Documents concerning the history of the programme’s origins (background,
organization and programme memorandum)

¢ Project outlines and the complete project applications as well as instructions for
the same

e The minutes of the steering committee

e Ongoing reports from the coordinator regarding project activities

¢ Preliminary manuscripts from the four thematic volumes

e Project presentations and other such material produced within the programme

e The programme website www.abo.fi/instut/fisve-svefi/

Furthermore, programme information has been obtained through interviews
that the evaluation committee carried out with the programme coordinator and
with representatives of project researchers, project managers, and of funding
organizations.

Through its secretary, Torbjorn Eng, the evaluation committee has produced two
reports, one concerning the self-evaluations and the other the programme activities,
both of which form the basis of this final report.

Evaluating a bilateral research programme in the humanities and the social sciences
of this kind — which through its scientific breadth and multi-faceted research teams
can only be deemed unique - has been an instructive, interesting and challenging
experience.

Kari Tarkiainen, Chairman of the Evaluation Committee
Olof Ruin

Anne Nesser

Torbjorn Eng, Secretary of the Evaluation Committee
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1 The academic and scientific quality
of the research programme

The basic idea behind the SVEFI programme was to extensively highlight social
developments in Sweden and Finland and to make comparisons between the
countries. It is the many and changing perspectives, which will generate new
knowledge and understanding concerning these countries’ relationship with
each other prior to as well as after the division of the region into two nations in
1809. Above all, it is through many and extensive, empiric studies that this has
been brought about. The research has provided new insights into, as well as new
perspectives on, everything from migration and the movements of refugees to how
communication between merged Swedish-Finnish companies is carried out. This is
where the most important scientific strength of the programme lies. There are also
examples of research that has been theoretically and methodically innovative and
has started to make international breakthroughs.

As the research programme has not had an overriding problem-oriented focus with
common questions to be answered, it has not been possible to draw any general
scientific conclusions at the programme level. The many research results generated
within the framework of the programme therefore to a not insignificant extent stand
for themselves.

The evaluation committee have not considered it their task to examine and evaluate
the scientific value of the individual research contributions in detail. Within the
committee, there is expert competence only in some of the scientific areas covered
by the programme and the research results can only partly be evaluated and
qualitatively compared. This will instead be the task of the research community and
will probably be carried out when the research results are available.

However, by becoming familiar with the preliminary manuscripts of the four
available thematic volumes, the evaluation committee has been able to examine
some of the scientific outcomes of the research programme. First of all, we would like
to stress that the publication of certain sections of the scientific results in this form
has been valuable for several reasons. Not only has the work on the books created
an important forum of collaboration for the project participants, but the thematic
volumes also clearly reflect the programme research, while functioning as a valuable
window for the general public, which is important for the research programme.
Although the articles included in the thematic volumes are somewhat uneven in
parts, especially in their form, and although it can sometimes be difficult to see
the connecting thought that binds them together, it is our considered opinion that
these volumes generally are of good scientific quality. Perhaps the research has been
especially successful and creative when researchers from different scientific fields were
gathered round a common task, for example, when linguists and historians studied
and compared contemporary linguistic emancipation with that of the early 1900s.

As a whole, the project has a high level of scientific competence. More than half of
the programme participants were researchers with a doctor’s degree.

11



There is no doubt that the programme has contributed to the development of research
collaboration between Finland and Sweden. This is mainly due to the fact that the
project researchers of both countries have worked with similar issues. Researchers
from different projects have also been able to meet and exchange thoughts and
experiences through the different kinds of ongoing programme activities. Not least,
the group-based activities, in particular the work on the thematic volumes, have
created such contacts.

12



2 Planning and preparation
of the research programme

In autumn 1997, the Society of Swedish Literature in Finland made a proposal to
the Research Council for Culture and Society of the Academy of Finland to initiate a
research programme called ”"Swedish in Finland - Finnish in Sweden”. In February
1998, the Research Council decided to appoint a working committee to prepare a
research programme with this theme.

After a proposal from the Research Council for Culture and Society of the Academy
of Finland, the Board of the Academy decided on 9 June 1998 to launch a Finnish-
Swedish research programme in 1999: "Interaction across the Gulf of Bothnia”.
At the same time, informal contacts were made with proposed Swedish funding
organizations. The Bank of Sweden Tercentenary Foundation and the Swedish
Council for Research in the Humanities and Social Sciences (HSFR) decided to
participate in the planning of as well as in the funding of the programme. The Abo
Akademi University Foundation and Foundation for Swedish Culture in Finland also
decided to provide funding for the programme.

A working committee with representatives of all the funding organizations prepared
the final programme, finalized in December 1998. This was approved by the funding
organizations in January 1999, after which information about the programme and
directives for applicants were presented.

Applications were made in two stages. A project outline was to be submitted no later
than 12 March 1999. A total of 89 project outlines were received. The 41 projects that
were selected were then asked in May to submit their complete application no later
than 1 September of the same year.

The project applications were evaluated by two preparatory groups. The first group,
which evaluated the project outlines, included representatives of the funding
organizations from both countries. Each project was evaluated by two people,
whose task was to evaluate the extent to which the project fell within the objectives
of the research programme, the degree of project innovation, its scientific level, the
scientific level of the research group and the project’s collaborative contacts. The
other preparatory group, which evaluated the complete applications, consisted
of panels of experts from the historical sciences, linguistics, ethnology and the
social sciences and economics. The appraisal of the research groups, research plan,
collaborative contacts of the projects and financial plan formed the basis for the
total evaluation of the project. It was decided in November to finance 17 of the
projects (see Appendix 2).

In conjunction with the launch of the research programme on 1 January 2000,
a steering committee was set up. It consisted of representatives from the funding
organizations (see Appendix 3). The programme coordinator, who also acted as
secretary, was a member of this committee. It was the task of the coordinator to plan
and design the activities of the programme. The coordinator, Nils Erik Villstrand,
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Professor of Nordic History at Abo Akademi University — who was also one of the
project managers — was appointed in February 2000. Dr Christer Kuvaja, who works
at the same department as Professor Villstrand, has acted as assistant coordinator,
providing administrative support for the coordinator. The steering committee
convened for meetings 11 times. Minutes were taken at all meetings. The task of
the steering committee was to follow up the programme and provide guidance
and support to the coordinator, and to take responsibility for the evaluation of the
research programme.

The funding of the research programme was divided between the various contributors
as follows (see also Appendix 4):

Finland

Academy of Finland FIM 7,500,000
Society of Swedish Literature in Finland FIM 3,000,000
Abo Akademi University Foundation FIM 3,000,000
Foundation for Swedish Culture in Finland FIM 1,500,000
Total FIM 15,000,000
Sweden

The Bank of Sweden Tercentenary Foundation FIM 7,000,000
Swedish Council for Research FIM 7,000,000
in the Humanities and Social Sciences

Total FIM 14,000,000
Total budget FIM 29,000,000

Of this budget, FIM 1,500,000 was allocated to conferences, seminars and research
information or, in other words, to the programme activities managed by the
coordinator. The remaining FIM 27,500,000 was allocated to the research projects.
The grants were to be distributed in equal parts during the period 2000-2002.

None of the projects received the full amount requested. In total, the 17 projects
applied for FIM 37,541,000, which meant that the project budgets were financed to
about 73 per cent. The reduction of grants varied greatly between the projects. Some
project budgets were cut by about 50 per cent, while others were only marginally
affected. It was mostly the cost of travel, material and other such costs that had to be
cut in order to minimize the reduction of salaries.

It is quite clear that economic research conditions vary between the countries.
Generally, this means that research is more expensive to finance in Sweden than in
Finland. Furthermore, local variations within the countries can be great. The higher
Swedish costs can mostly be attributed to university overheads. No real co-financing
of the programme has taken place, as each country has financed its own researchers.
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The reason for this is said to be the very high cost of transferring funds between the
countries. Although Swedish researchers are usually more expensive to finance than
the Finnish, most of the funds went to the latter, since they accounted for more
than double the number of Swedish researchers. In reality, the Finns exceeded the
economic limits. The problem was solved in an elegant and pragmatic manner, as
the Swedish funding organizations financed most of the joint programme activities.

The most important viewpoints of the evaluation committee regarding the planning
and preparation of the research programme are as follows:

¢ The time frame for preparation and delivery of the project outlines

It is the evaluation committee’s view that the time frame for the researchers’
preparation and delivery of the project outlines was too short. This most likely led to
greater repercussions for the Swedish research community’s possibilities to produce
applications than for their Finnish counterparts, as knowledge of the existence of
the programme was less widespread in Sweden and reached Swedish researchers at
a later stage. This situation is probably to a certain extent illustrated by the fact that
there were about twice as many Finnish applications as there were Swedish ones.

It is important that the research community has plenty of time to formulate fruitful
scientific research projects. An extension of the application deadline for up to a
month could have created scope for more qualified research applications without
creating any considerable disadvantages for the continued planning and launching
of programme. In addition, the marketing of the programme could have been
improved.

e The distribution of researchers in Finland and Sweden

As some of the programme’s main objectives were to make comparative studies of
Sweden and Finland and to create new scientific networks between these countries,
the national composition of the research groups is not unimportant. It certainly does
not serve any purpose in itself to try and reach an absolute balance in the number of
researchers from both countries — the quality of the research applications is definitely
more important — but perhaps an attempt should have been made to achieve a better
balance in the selection process. The fact that the number of Finnish participants
was almost twice that of the Swedish - in some projects the Finns dominated
markedly - possibly means that the Finnish research perspective has been given a
more prominent role than the Swedish, and has also perhaps somewhat restricted
the possibilities to build new transnational networks. The distribution of women and
men does not show the same pattern, but was almost even.

e Recruiting of the programme coordinator

The evaluation committee is of the opinion that the choice of coordinator by the
steering committee was a very good one. It is a good idea to choose one of the project
managers who appears most likely to have very good insight into the research

conditions. For example, to have selected someone without a direct connection to
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the programme would have been a worse alternative, as this person could have been
seen as a bureaucrat chosen from above, and would therefore experience difficulty
in being accepted. The disadvantage of choosing the coordinator from among the
project managers was that this person could not be selected until a decision had
been made on the projects to be included in the programme. Consequently, the
coordinator had far too little time to plan and initiate the programme activities.

16



3 The capability of the research
programme to implement its objectives

As mentioned previously, the research programme has had the following overall
objectives:

e to study the interaction, cooperation, influences and tension between Sweden
and Finland, covering both the past and the present,

e to study the majority/minority problems within and between these two
countries,

e to study the social, psychological, pedagogical, linguistic and other processes
arising from these problems,

¢ to promote comparative studies of Finland and Sweden and

¢ to promote cooperation between Swedish and Finnish researchers

In addition, the importance of the general promoting of researcher exchange and
researcher training was stressed.

The overall aims are kept so general that it has not been difficult for the individual
research results to fall within the overall programme objectives.

The projects succeeded to a great extent in reaching their aims. However, a big
problem was that the projects were faced with reductions in their original research
budgets. In total, the grants were reduced from the FIM 37,5 million applied for to
FIM 27,5 million. The cuts in the project budgets varied considerably, as previously
mentioned. While certain projects were only marginally affected, others were
cut considerably and in some cases up to 50 per cent. Consequently, revisions
of the original research plan were in many cases necessary. At the same time,
approximately half the projects succeeded in arranging supplementary external
funding from various universities, colleges, trusts and foundations. In the cases for
which accounts have been rendered, the share of supplementary funding varied
between 10 per cent and 50 per cent of the total programme funding obtained. This
reinforcement made it more possible for the projects to reach their original aims. The
fact that some projects succeeded in attracting such support also shows, perhaps, that
the external funding organizations considered the research projects — and therefore,
indirectly, the research programme as well — to be of great scientific value.

Although the programme did not formulate a clear aim for promoting research
training - for example, the number of dissertations to be produced - several of
the individual projects did mention this in their project applications. In total, 26
dissertations plus two licentiate theses have been promised.

In spite of the financial cuts, the SVEFI programme succeeded in producing nine
dissertations. It is planned that a further 24 will be completed in the years following
the end of the programme (these numbers include only dissertations whose authors
were salaried by the programme). In addition, two licentiate theses have been
completed, and three others are being planned.
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All the dissertations that were completed within the programme time frame were
begun prior to the launch of the projects. This, of course, is because researcher
training takes a minimum of four years, and the funding of doctoral posts within the
programme lasted no more than three years. The dissertations that were initiated
within the projects but have not yet been completed will have to be financed in some
other way.

Even though the projects did not succeed in meeting the stated objectives in time, the
outcomes must still be considered satisfactory. As a whole, the programme will have
contributed to the completion of more doctoral and licentiate dissertations than was
originally promised.

In this way, the programme has served two important objectives. It has not only
financed the completion of the doctoral studies already started, but it has also
financially supported the initiation of researcher studies expected to result in
doctoral and licentiate dissertations after the completion of the programme.

Upon his appointment by the steering committee, the coordinator was given the
following tasks:

e To promote the collaboration between the projects within the research
programme

e To promote contacts between researchers and the exchange of information
between the programme projects and the scientific community, both nationally
and internationally

¢ In cooperation with the people responsible for the projects, to organize or assist in
the organization of seminars with the goal of promoting collaboration between
researchers within the programme as well as initiating collaboration with other
researchers

¢ To be responsible for internal and external information on the programme and
its outcomes (such as web pages), as well as to edit collaborative publications
within the programme

e To compile statistics on the projects for the follow-up and evaluation of the
programme

¢ To request and if necessary assist in the necessary project reporting

¢ To prepare the evaluation of the research programme in 2003, after the expected
completion of the programme

¢ To maintain contacts with the funding organizations and to inform them

¢ To maintain contacts with the steering committee and, at regular intervals,
organize meetings that the steering committee decides to hold, in addition to
acting as secretary for the steering committee

e To promote the attainment of the objectives of the programme.

It cannot have been easy to be a coordinator for such an extensive research
programme as this, not least because the coordinator had very little time to plan the
programme activities, but also because of the difficulties connected with leading and
managing an activity with so many individuals involved.
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In our view, the role of the coordinator has been far too extensive, in spite of
administrative support from the assistant coordinator. Outward-reaching activities
should have been given more attention. However, some activities were initiated to
make the programme more visible. For example, a website was created and the
programme was presented at the book fairs in Gothenburg and Helsinki in 2002, but
more could have been done to make the research programme more widely known
to the public and the media.

Although the coordinator’s way of managing activities has not been completely
without criticism, the positive opinions clearly dominate. It was first and foremost
the coordinator’s flexible and informal management style, that many of the
participants in the project found agreeable.

To sum up, the coordinator has played an important part in the success of this
programme. The organization of the projects into groups as well as the early focus
on the four thematic volumes have been exceptionally important for the fulfilment
of the programme objectives.

Allin all, itis our opinion that the coordinator has fulfilled his duties in a meritorious
manner.

The coordinator also played an important role in promoting the exchange of
research within the programme. By arranging frequent programme meetings at
which researchers from different projects could meet and exchange experiences and
ideas, he created an infrastructure for scientific exchange and the development of
personal contacts.

At a programme level, three conferences were arranged at which representatives
for all projects were present. The programme started with a planning conference at
Hanasaari, Finland on 3-4 May 2000, and ended at a conference in Uppsala, Sweden
on 28-29 November 2003. In addition, a Midway conference was held in Helsinki on
23-24 August 2001. Moreover, the project participants have had the opportunity to
participate in five interim conferences. The work on the thematic volumes has also
created several opportunities for the project participants to meet, discuss common
problems and exchange experiences. The authors of papers in the books have met
six times and the editors have had ten meetings.

Thanks to these meetings, the researchers have been able to meet face-to-face
across national as well as scientific borders. The programme objective to promote
transnational and multidisciplinary research has accordingly been successful.
Multidisciplinary research has also benefited particularly from the fact that
the programme has supported multidisciplinary projects. However, within the
programme, the multidisciplinary character of the projects has varied. Some have
had a broad multidisciplinary structure, while others have consisted solely of
researchers from one scientific field. The experiences of the multidisciplinary project
work have been good and have also resulted in many interesting research results.
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4 Contribution to researcher training

The evaluation committee has established that a great deal of the programme
funds was allocated for researcher training (however, it has not been possible to
determine exactly how much). This is fully in line with the programme objectives.
A significant number of research students, about 40, have for short or long periods
had their training financed by the programme. Individually, however, there are
great differences. Some project participants have had their salaries paid by the
programme throughout the duration of the programme (36 months), while others
have only been paid for a few months.

In addition, the programme resources have also been used to finance the sometimes
neglected but nonetheless important postdoctoral education. The evaluation
committee is satisfied with the fact that it has been possible to fund many
postdoctoral researchers within the programme.

The distribution of senior and junior researchers (research students) in the various
projects has varied but taking the programme as a whole it has been quite even,
about 60 per cent senior researchers and about 40 per cent junior researchers. Some
projects have clearly been dominated by senior researchers, however all projects
have had at least one research student.

It has not been possible for the evaluation committee to determine in detail how

project funds were distributed between junior and senior researchers and between
salaries and other expenses.
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5 Collaboration and networking

One of the key objectives of the programme was to promote the collaboration
between researchers across national and scientific borders.

In the opinion of the evaluation committee, the programme has succeeded very well
in realizing this aim. The work within the research programme has resulted in the
strengthening of cooperation between Swedish and Finnish research environments.
Collaboration and networking within the programme have been carried out on
many levels, between individuals within the projects across national and scientific
borders as well as between projects. Within the programme, collaboration has been
established through the consolidation and the development of existing contacts
between institutions and researchers in the two countries, but also through the
creation of new networks.

The support of projects in which Swedish and Finnish researchers collaborated
and which in some cases were multidisciplinary by nature created from the start
conditions for collaboration across national and scientific borders. Apart from the
work within the projects, the programme activities, group meetings and work with
the thematic volumes further reinforced the researchers’ possibilities to collaborate
across borders, create contacts and build networks.

It has not been possible to determine in detail how extensive this collaboration has
been, but it has varied greatly from project to project. The composition of the groups
has in most cases steered contact creation across project borders. It is within the
groups that most of the projects have established new cooperation networks. A few
projects that were very active in establishing a network have even found partners
outside these groups. It appears that the multidisciplinary projects have experienced
most cross-project cooperation.

The great scientific breadth of the programme and the lack of a common problem-
oriented focus may also have contributed to the fact that cooperation between
some individual projects did not develop more. Several projects have obviously had
difficulties in finding common ground with other projects.

Even though a majority of the researchers developed transnational and
multidisciplinary research cooperation, it is also important to note that a number of
projects and group of individuals were found not to have developed very extensive
cooperation with researchers outside their own groups. For example, as many as
about 20 per cent of the researchers (excluding the project managers) had at the
very most only participated in occasional meetings at the programme level.

First and foremost, it seems that the already established researchers — such as the
project managers — have strengthened existing contacts or expanded their networks.
Junior researchers have not been equally diligent in establishing contacts, and
within this group, a programme-related feeling of isolation was more noticeable.
The under representation of the research students in the joint programme activities
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is noticeable, for example in writing of the thematic volumes. The junior researchers
account for 40 per cent of the participants of the programme, bur they account for
only about 25 per cent of the articles in the thematic volumes. These researchers
have not always considered it necessary to create more contacts than those which
already existed within the framework of their own project. They were often fully
occupied (often under time pressure) with completing their own research work,
which was often to complete their thesis.

The project participants mostly agree that the programme made it possible to
cooperate and build new networks among individual researchers across national
borders, which would not otherwise have been possible. Although some researchers
feel that this cooperation has not provided any new insights, most of them have had
positive experiences from the research cooperation. In particular, the opportunities
for the exchange of thoughts, new ideas, inspiration and feedback have been valued
very highly.

In research programmes as extensive as this, it is also important that there are well-
functioning channels for feeding information from the project participants to the
programme management. Thus it is important that the management structure is
able to collect and deal with the information that is provided.

It is impossible to determine to what extent the projects cooperated with other
projects outside the programme and focused on international cooperation. The
information needed for evaluating this is not available. The evaluation committee
has, however, established that several projects have made great efforts to disseminate
their research results outside Sweden and Finland by giving papers at conferences
and by publishing in international scientific journals.

Itisimportanttonote theimportance oflanguage forcommunication and collaboration
in bilateral research programmes of this kind. Within the programme activities, the
language of communication was Swedish. Even though there was certain criticism
from some Finns that Swedish was taken for granted in this context, it is difficult to
imagine that any other language would have worked better. While bilingualism is
widespread amongst the Finnish researchers, which in itself is enriching, it is almost
non-existent amongst the Swedes. We are of the opinion that English is not an
appropriate alternative to Swedish, because itis difficult to find adequate English terms
for social phenomena which are specifically Swedish and Finnish and because it would
have also felt like a loss for the promoting of Nordic research cooperation, if this could
not have taken place in a common regional language.

Finally, we have also established that the collaboration across scientific borders has
often been considered more creative and scientifically developing than contacts
across national borders within the same scientific discipline.

It also appears that Swedish and Finnish research environments, from individual
projects to programme management, usually find it easy to collaborate. It often
appears to be basic agreement on scientific and research issues. It is important to
take this into consideration before planning of possible future research programmes
of this kind.
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6 The relevance and applicability
of the research results

The SVEFI programme is important above all because it has produced new knowledge
of developments in society in Finland and Sweden and of the relationship of the two
countries in the past and the present. Thanks to its scientific breadth and diversity,
the programme has been able to shed light on this theme from various aspects. The
research programme has also created a stable basis that future research can build
on.

In research programmes in the humanities and the social sciences, it is always
difficult at an early stage to assess their immediate use to society and their impact
on society in the long term. It often takes time for new knowledge to reach out to the
public. Hopefully in the long term, the new research results of the SVEFI programme
will break through, both in the social debate and in textbooks in universities, upper
secondary schools and comprehensive schools. In addition, the public will be able to
learn about the research results through the thematic volumes.
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7 Recommendations for the future

Let us first state that, in our view, Swedish and Finnish researchers seem to cooperate
well. Consequently, there is probably good reason to believe that bilateral research
programmes such as the SVEFI programme will also be successful in the future.
This does not mean, of course, that this research programme has been completely
problem-free. Our evaluation has shown its strength and the weaknesses. We hope
that these experiences will prove valuable when future research programmes are
planned and implemented.

We have chosen to highlight some highly important conclusions from our
evaluation of the SVEFI programme, and to recommend how similar future research
programmes can be improved.

e Programme planning

Overall, the planning of the programme has worked well. The evaluation committee,
however, would like to point out one essential thing that could have been done
better. The time allocated to the researchers for formulating and producing project
outlines was far too short. This probably had greater repercussions for the Swedish
research community than for the Finnish, as information about the existence of the
programme was less widespread in Sweden and reached the Swedish researchers at
a later date. It is therefore very important that, when future research programmes
are planned, greater importance is placed on ensuring that information regarding
them reaches the research community early enough for the researchers to have time
to submit their project outlines.

In our opinion, it is desirable in a bilateral research programme of this kind, where
there is equal funding from both countries that an even distribution of researchers
between the countries is aimed at. It is possible that the imbalance in this matter
would have been less obvious if the application deadline for the project outlines had
been extended.

¢ Programme funding

Owing to insufficient financing, the project budgets were cut on average by 25
per cent, which meant that the projects in many cases had to revise their original
aims. In the opinion of the evaluation committee, it is always important that the
financial resources of the research programmes correspond to the project budgets,
so that original research plans can be followed. In the case of the SVEFI programme,
we believe that considerable cuts in the project budgets could have been avoided if
the number of research projects had been cut. This could have been done without
jeopardizing the overall programme aims. Even with a small reduction in the
number of projects, the programme could have achieved the desired scientific
breadth and diversity.
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Several of the doctoral theses will not be completed until after the programme has
ended. There is a risk then that many important research results will be forgotten
when the focus on the research programme is no longer as strong as before, or
there is no focus at all. It is therefore desirable that the funding of future research
programmes stretches over a longer period of time — say four years. Within this
time frame, research students can be offered funding for their entire postgraduate
education, which will lead to dissertations that is started during the programme
might also be completed before it ends.

e Programme management and coordination

If bilateral and multidisciplinary research programmes of this size, involving
more than 100 researchers from many different fields of scientific research are
to be successful, it is very important that management and coordination work
satisfactorily. It is our belief that, as a whole, the scientific and administrative
management have worked well but that there is also room for improvement.

To manage and coordinate research programmes like the SVEFI programme,
someone well-qualified and with wide experience is needed. If it is possible to find a
person who is suitable for such a task — as was the case in the SVEFI programme — we
find that it is worth recruiting the coordinator from amongst the project managers.
In this way, the coordinator is well established in the core activities of the project.

For future bilateral research programmes of this size, the evaluation committee
would like to emphasize the importance of creating management structures in
which not all coordination tasks are necessarily assigned to one person. We consider
that unified management would be preferable to split management, but that it
would be advantageous if the coordinator could delegate various tasks to other
people. In the case of the SVEFI programme an assistant coordinator attended to
the administrative matters, but in any future programmes other tasks could also be
delegated. The importance of making the public aware of the ongoing research cannot
be overestimated. It would therefore be desirable that the PR function is handled by
another person.

e Cooperation and communication

One of the greatest strengths of the SVEFI programme has been the cooperation
established between researchers across both national and scientific borders. The
collaborative structures implemented by the programme management, which
promoted contacts across these borders, have been successful. Despite the extensive
nature of many of the research projects, where common ground between the research
tasks was not always easy to find, many researchers were involved in cross-border
cooperation. More extensive cooperation would have demanded either a problem-
oriented focus with general questions to be answered, or that the project mix had
been made more homogenous.

Another way to improve research cooperation would be to enable research students
to carry out research studies in the other country. The creation of postdoctoral posts
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within the research programme reserved only for researchers from the other country
could serve the same objective. Such measures could probably also improve the
possibility of carrying out comparative studies of the countries, which was one of the
SVEFI programme’s main objectives. The evaluation committee considers that there
would be added scientific value if such comparisons were carried out by one person,
instead of two studying the same phenomena in their respective countries. The fact
that operations would take place via the universities of the other country would
increase the individual researcher’s possibilities of acquiring knowledge, which
would be useful for comparative studies.

It is the opinion of the evaluation committee that communication within the
SVEFI programme could have been improved. Some researchers felt that adequate
information on the programme activities was not provided, which lead to a feeling
of isolation. A research programme that aims to make the individual feel involved
in the programme as a whole must create the right conditions for this. In the future,
it will thus be necessary to create structures and channels for well-functioning
communication and the efficient transfer of information. Such structures, like
a website, were provided by the SVEFI programme, but more can be done. At a
technical level, it means utilizing the continuous developments in the information
technology, for example by developing and maintaining home pages. The creation
of an interactive forum for discussion, where the programme participants can ask
questions and solve common problems, can also contribute considerably to improved
communication. It is also important that the project managers continually inform
the project participants about what is happening within the programme.

At the joint meetings of the SVEFI programme, communication has been carried
out in Swedish, which, on the whole, did not cause any problems. The evaluation
committee consider that it is not possible to offer any general recommendations as to
which language should be used in possible future bilateral research programmes. It
is, however, important that the importance of language for communication between
individuals is noted and discussed at the launch of each such research programme.

We feel that the half-time evaluation in the conference form that occurred in the
programme was a good idea. It can provide the steering committee with valuable
information that can be important for the programme management.

Thus internal communication is very important, but communication with the
outside world is no less important. The importance of notifying the public about
what is going on and heightening public interest in research in the humanities
and the social sciences cannot be overrated. The possibility of funding future
research will no doubt increase if a wide interest and commitment among the
public for questions regarding the relationship between Sweden and Finland can
be successfully created. Certain projects have been successful in disseminating their
research results, but a more focussed marketing of the programme, as a whole would
have been desirable.

It is commendable that — as in the SVEFI programme — many scientific papers were
published in anthology form, making the research available to the outside world.
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It is the view of the evaluation committee that this could well be a model for future
research programmes to adopt and develop. At the same time, the committee would
like to emphasize the importance of making the format and contents of the books
suitable for the target group in question.
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Appendix 1

Evaluation committee of the SVEFI programme
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Kari Tarkiainen, Chairman, Former Director-General of the Finnish National
Archives

Olof Ruin, Professor emeritus, Holder of the Lars Hierta Professorship in Political
Science at Stockholm University, Former Chairman of the Swedish Council for
Research in the Humanities and Social Sciences

Anne Nesser, Senior Lecturer, Finnish Language and Culture Centre, Mdlardalen
University

Torbjorn Eng, Secretary, Project Manager, The Bank of Sweden Tercentenary
Foundation



Appendix 2

Projects, project managers and funding of the research
programme

Forest Finns in Sweden - Migration, Colonization and Assimilation
Project Manager: Gabriel Bladh, Karlstad University
Research budget: FIM 1,8 million

Interaction and Identity: Church and Religion in Finland and Sweden
1809-1999

Project Manager: Ingvar Dahlbacka, Abo Akademi University

Research budget: FIM 2,0 million

Cooperation and Competition. Economy, Nation-State and Swedish-
Finnish Interaction

Project Manager: Riitta Hjerppe, University of Helsinki

Research budget: FIM 1,7 million

Swedish-speaking Finns in Finland and Sweden: A Geographical Study of
the Changed Identity and Mobility of a Minority

Project Manager: Goran Hoppe, Uppsala University

Research budget: FIM 1,5 million

Language Emancipation in Finland and Sweden
Project Manager: Leena Huss, Uppsala University
Research budget: FIM 1,6 million

Crises, Macroeconomic Performance and Economic Policies in Finland
and Sweden in the 1990s: A Comparative Approach

Project Manager: Lars Jonung, Stockholm School of Economics

Research budget: FIM 1,5 million

From Model to Threatening? Continuities and Discontinuities in Political
Cultures in Finland and Sweden

Project Manager: Olli Kangas, University of Turku

Research budget: FIM 1,8 million

Finnish, Swedish or English? Internal Communication in Recently
Merged Finnish-Swedish Companies
Project Manager: Helena Kangasharju, Helsinki University of Economics
and Business Administration
Research budget: FIM 1,6 million

Land-use Rights along the Tornedlven River
Project Manager: Kaisa Korpijaakko-Labba, University of Lapland

Research budget: FIM 1,6 million
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Cities and Ideas - Urban Life in the 18th Century, and 18th Century
Concepts Today

Project Manager: Lars-Folke Landgrén, University of Helsinki

Research budget: FIM 1,5 million

Ageing between Two Cultures: The Life, Health and Identity of Elderly
Finnish Immigrants in Sweden and in Finland Following Their Return
Project Manager: Anneli Sarvimdki, Kuntokallio Foundation Age Institute,
Centre for Gerontological Research, Helsinki
Research budget: FIM 1,5 million

Ethnicity and Gender: The Construction of Ethnic Identity and Gender in
Swedish and Finnish Contexts

Project Manager: Harriet Silius, Abo Akademi University

Research budget: FIM 1,2 million

Gothenburg - The Largest Village of the Salla Parish
Project Manager: Hanna Snellman, University of Helsinki
Research budget: FIM 1,4 million

Between Control Policy and Integration Policy - Finnish and Swedish
Strategies for Internal Security during the 1900s

Project Manager: Timo Soikkanen, University of Turku

Research budget: FIM 1,5 million

Language Group, Citizenship and Local Welfare State
Project Manager: Krister Stdhlberg, Abo Akademi University
Research budget: FIM 1,5 million

Parts of a Dialogue: Integrative and Disintegrative Powers and Processes
in Sweden and Finland (1720-1860)

Project Manager: Nils Erik Villstrand, Abo Akademi University

Research budget: FIM 1,7 million

Affinity and Asymmetry: Self-images and Images of the Other

Project Manager: Charles Westin, Stockholm University
Research budget: FIM 2,1 million
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Appendix 3

Steering committee of the SVEFI programme at programme
end (2003)

Akademiker, Professor Stig Stromholm, Chairman, The Bank of Sweden Tercentenary
Foundation

Professor Aila Lauha, Deputy Chair, Academy of Finland

Professor Marika Tandefelt, Society of Swedish Literature in Finland

Professor Anders Jeffner, Swedish Research Council (former HSFR)

Science Adviser Eili Erveld-Myréen, Academy of Finland

Research Director Mats Rolén, The Bank of Sweden Tercentenary Foundation
Research Secretary Torsten Augrell, Swedish Research Council (former HSFR)
Professor Nils Erik Villstrand, Programme Coordinator, Secretary, Abo Akademi
University

31



Appendix 4

SVEFI funding
Swedish Council Academy of Finland 27 %
for Research in

the Humanities 24 %

The Bank of Sweden
Tercentenary
Foundation 24 %

Society of Swedish
Literature
in Finland 10 %

Abo Akademi
Foundation for Swedish University Foundation 10 %
Culture in Finland 5 %

SVEFI funding

M FIM Share %

Finnish funding organisations

Academy of Finland 15 25.9
Society of Swedish Literature in Finland 3 10.3
Abo Akademi University Foundation 3 10.3
Foundation for Swedish Culture in Finland 15 5.2
Total 15 51.7

Swedish funding organisations

The Bank of Sweden Tercentenary Foundation 7 241
Swedish Council for Research in the Humanities and Social Sciences (HSFR) 7 241
Total 14 48.3
Total amount 29 100.0
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Kahden puolen
Pohjanlahtea.
Svenskt i Finland —
finskt i Sverige
EVALUERINGSRAPPORT
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Inledning

Mellan aren 2000 och 2003 genomfordes forskningsprogrammet "Kahden puolen
Pohjanlahtea. Svenskt i Finland - finskt i Sverige” (hdrefter forkortat SVEFI-
programmet). Detta brett upplagda bilaterala humanistisk-samhdallsvetenskapliga
forskningsprogram har haft relationen Sverige-Finland som &vergripande tema.
Ndrmare bestdmt har syftet enligt programpromemorian varit:

e att studera vaxelverkan, samverkan, pdverkan, spdnning mellan Sverige och
Finland saval historiskt som i nutid,

e aft studera majoritet-minoritetsproblematiken inom ldnderna och i jdmforelse
landerna emellan,

e att studera de sociala, psykologiska, pedagogiska, lingvistiska och andra
processer som denna problematik skapar,

e att fraimja jdmférande studier av Finland och Sverige och

e att frimja samarbetet mellan svenska och finlandska forskningsmiljoer.'

I programpromemorian motiveras relevansen av forskningsprogrammet med att
systematiska och mangsidiga vetenskapliga studier av forhdllandet mellan Sverige
och Finland, som i ett europeiskt sammanhang madste anses unikt, kan ge vardefulla
utgdngspunkter for forskning om relationer mellan andra ndra férbundna
grannfolk, grupper, samhadllen och kulturer i ett regionernas Europa.

Vidare understryks att den tilltagande ekonomiska globaliseringen tillsammans
med den framvdxande europeiska integrationen har stdllt bdde Sverige och
Finland infér nya utmaningar. Hur dessa historiskt, samhdalleligt och kulturellt
ndra sammanvdvda stater vdljer att méta och 16sa nya problem rérande politik,
sprdak, kultur, ekonomi, religion, identitet, kommunikation och integration, ar hogst
vasentliga samtids- och framtidsfragor. Detta gadller i lika hég grad for landernas
relation till varandra som for deras forhdallande till det 6vriga Europa.

Initiativet till programmet togs i Finland 1997, men efterhand visade sig ocksa
svenska finansidrer vara villiga att medverka vid den fortsatta planeringen och
finansieringen av programmet. Den slutgiltiga utformningen av det faststalldes i
januari 1999.

Vid programmets inledningskonferens pd Hanaholmen 3-4 maj 2000 tillsatte
programmets styrgrupp en evalueringsgrupp vars uppgift var att félja programmet
under dess verksamhet och att utvirdera det efter dess slut. Gruppen, som har
arbetat pa uppdrag av Finlands Akademi, bestod frdn borjan av generaldirektor
Kari Tarkiainen (ordférande) och professor emeritus Olof Ruin. Dessa bada har foljt
programmet och blivit kontinuerligt informerade om dess verksamhet. I samband
med programmets avslutningskonferens i Uppsala 28-29 november 2003 utdkades
gruppen med ytterligare tva personer: fil. dr Anne Nesser och fil. dr Torbjérn Eng
(sekreterare).

' promemoria for forskningsprogrammet Kahden puolen Pohjanlahtea. Svenskt i Finland - finskt i Sverige,
Finlands Akademi, Helsinki 1999.
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Utvarderingen foljer de riktlinjer som slagits fast av Finlands Akademi.
Evalueringsgruppens huvuduppgift har varit att utvirdera programmet som helhet
och reflektera 6ver féljande punkter:

Forskningsprogrammets akademiska och vetenskapliga kvalitet
Planering och beredning av programmet

Uppfyllande av programmets malsattningar

Programmets bidrag till forskarutbildning

Samarbete och ndatverksbyggande

Forskningsresultatens applicerbarhet och betydelse
Rekommendationer for framtiden (inklusive argument for dessa)

N wh e

Evalueringsgruppen har sammantratt vid sex tillfallen, tre ganger i Helsingfors och
tre gdnger i Stockholm. Samtliga sammantrdden har protokollforts.

Evalueringsgruppen har haft tillgang till féljonde dokumentation om SVEFI-
programmet:

¢ Projektdeltagarnas sjdlvevalueringar

¢ Dokumentation rorande programmets tillkomsthistoria (bakgrund, organisering
och programpromemoria)

e Projektskisser och de fullstdndiga projektansékningarna samt anvisningar for
dessa

e Styrgruppens protokoll

¢ Koordinatorns 16pande rapportering om programverksamheten

¢ Prelimindra manus till de fyra temavolymerna

¢ Projektpresentationer och liknande material som producerats inom programmet

¢ Programmets hemsida www.abo.fi/instut/fisve-svefi/

Harutéver har information om programmet erhadllits genom evalueringsgruppens
intervjuer med programkoordinatorn samt med representanter for projektforskare,
projektledare och finansidrer.

Evalueringsgruppen har genom sekreteraren, Torbjorn Eng, producerat tva rapporter,
en rorande sjdlvevalueringarna och en om programverksamheten, vilka bada ligger
till grund f6r denna slutrapport.

Att utvdrdera ett bilateralt humanistisk-samhallsvetenskapligt forskningsprogram
av den hdr arten, som genom sin vetenskapliga bredd och manghovdade
forskarbesattning ndrmast framstdr som unikt, har varit lika larorikt som intressant
och utmanande.

Kari Tarkiainen, evalueringsgruppens ordférande
Olof Ruin

Anne Nesser

Torbjorn Eng, evalueringsgruppens sekreterare
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1 Forskningsprogrammets akademiska
och vetenskapliga kvalitet

SVEFI-programmets grundidé har varit att brett belysa samhadllsutvecklingen i
Sverige och Finland, och att gora jamforelser mellan ldnderna. Det dr de mdnga
och skiftande perspektiven som skall generera ny kunskap om och forstaelse for
landernas relationer till varandra saval fore som efter rikssprangningen 1809.
Det dar framfor allt genom manga och omfattande empiriska undersékningar som
detta dstadkommits. Forskningen har givit nya insikter och perspektiv pa allt frdn
migration och flyktingstrommar till hur kommunikationen mellan fusionerade
svensk-finska foretag gdr till. I detta ligger programmets viktigaste vetenskapliga
styrka. Det finns dven exempel pa forskning som har varit innovativ i teoretiskt och
metodologiskt avseende, och som dven har bérjat f& internationellt genomslag.

Genom att forskningsprogrammet har saknat bdade ett Overgripande
problemorienterat fokus och gemensamma fragor som skulle besvaras, har ndgra
generella vetenskapliga slutsatser pd programnivan inte kunnat dras. De manga
forskningsresultat som genererats inom programmets ram star darfor i icke obetydlig
omfattning for sig sjdlva.

Evalueringsgruppen har inte sett som sin uppgift att i detalj granska och bedéma det
vetenskapliga vdrdet av de enskilda forskningsbidragen. Inom gruppen finns bara
expertkompetens inom ndgra av de vetenskapliga omrdden som programmet técker
och darfor kan inte forskningsresultaten mer dn bitvis bedémas och kvalitetsmdssigt
jamforas. Det dr i stdllet en uppgift tilldgnad forskarsamhdllet och kommer
formodligen att goras ndr forskningsresultaten blir tillgdngliga.

Genom att ta del av de prelimindra manus till de fyra temavolymer som foreligger
har evalueringsgruppen emellertid kunnat granska delar av forskningsprogrammets
vetenskapliga produktion. Forst vill vi framhalla att idén att i den hdar formen lata
publicera valda delar av de vetenskapliga resultaten har varit vardefull av flera
orsaker. Forutom att arbetet med bdckerna skapat ett viktigt samarbetsforum for
projektdeltagarna, ger temavolymerna en bra spegelbild av programmets forskning
samtidigt som de ocksd fungerar som ett fér forskningsprogrammet viktigt fonster
mot allmdnheten. Trots att de ingdende artiklarna bitvis dr nagot ojdmna, inte minst
till formen, och att det emellandat kan vara svart att se den rdda trdd som knyter dem
samman, dr dock var samlade bedémning av bockerna att de generellt haller god
vetenskaplig kvalitet. Mdhdnda har forskningen varit sarskilt framgdngsrik och
nydanande nar forskare fran olika vetenskapsomrdden samlats kring en gemensam
uppgift, som exempelvis ndr lingvister och historiker studerar och jamfor nutida
spraklig emancipation med det tidiga 1900-talets.

Projekten har 6verlag haft en hog vetenskaplig kompetens. Drygt hdalften av
programmets deltagare har varit disputerade forskare.

Utan tvekan har programmet bidragit till att utveckla forskningssamarbetet
mellan Finland och Sverige. Detta har framfor allt skett genom att forskare frdn

39



bdgge lander inom projekten arbetat med liknande frdgestdllningar, men ocksa
genom att forskare frdn olika projekt fatt mojlighet att traffas och utbyta tankar
och erfarenheter genom programmets pagdende verksamheter. Inte minst har

den grupporienterade verksamheten, sdrskilt arbetet med temavolymerna, skapat
sddana kontaktytor.
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2 Forskningsprogrammets planering
och beredning

Svenska litteratursdllskapet i Finland inldmnade under hdsten 1997 ett forslag
till Forskningsrddet for kultur och samhalle inom Finlands Akademi rérande ett
forskningsprogram ”Svenskt i Finland - finskt i Sverige”. I februari 1998 beslot
forskningsradet att tillsatta en arbetsgrupp for att utarbeta ett forskningsprogram
med detta tema.

Efter en framstdllning frdn Forskningsrddet for kultur och samhdalle inom Finlands
Akademi beslutade akademins styrelse den 9 juni 1998 att under 1999 starta ett
finsk-svenskt forskningsprogram "Kahden puolen Pohjanlahtea. Svenskt i Finland
— finskt i Sverige”. Samtidigt pagick informella kontakter med tilltdnkta svenska
finansidrer. Riksbankens Jubileumsfond och Humanistisk-samhadllsvetenskapliga
forskningsradet (HSFR) beslot att medverka i savdl den fortsatta planeringen som
i finansieringen av programmet. Ddrutéver anslot sig ocksa Stiftelsen for Abo
Akademi och Svenska kulturfonden till programfinansieringen.

En arbetsgrupp med representanter for samtliga finansidrer utarbetade det
slutgiltiga programmet, som lag fardigt i december 1998. Detta godkdndes av
finansidrerna i januari 1999, varpd information om programmet och direktiv for
de s0kande presenterades.

Ansokan skedde i tva etapper. En projektskiss skulle inldmnas senast den 12 mars
1999. Totalt inldmnades 89 projektskisser. De 41 projekt som valdes ut for fortsatt
beredning ombads i maj att inkomma med en fullstdndig ansékan senast den 1
september samma 4r.

Projektanstkningarna bedémdes av tva beredningsgrupper. 1 den férsta, som
varderade projektskisserna, ingick representanter for finansidrerna frdn bdagge
lander. Varje projekt vdarderades av tva personer. Dessa hade att bedoma i
vilken omfattning projektet foll inom forskningsprogrammets syfte, projektets
innovationsgrad, dess vetenskapliga nivd, forskargruppens vetenskapliga niva och
projektets samarbetskontakter. Den andra beredningsgruppen, som bedémde de
fullsttindiga anstkningarna, bestod av expertpaneler inom historiska vetenskaper,
sprakvetenskap, etnologi samt samhallsvetenskap och ekonomi. Vdrderingen
av forskargruppen, forskningsplanen, projektets samarbetskontakter och
finansieringsplanen 1dg till grund fér helhetsbedomningen av projektet. I november
beslutades att bevilja 17 av projekten finansiering (se Appendix 2).

I samband med att forskningsprogrammet startades den 1 januari 2000 tillsattes
en styrgrupp, som bestod av representanter for finansidrerna (se Appendix 3). Till
gruppen horde ocksa programkoordinatorn som fungerade som dess sekreterare.
Det blev koordinatorns uppgift att planera och utforma programverksamheten.
Koordinatorn, professorn i nordisk historia vid Abo Akademi Nils Erik Villstrand,
som dessutom var en av programmets projektledare, tillsattes i februari
2000. Fil. dr Christer Kuvaja, verksam vid Villstrands institution, har som
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koordinatorassistent fungerat som koordinatorns administrativa stéd. Sammanlagt
holls 11 protokollférda styrgruppsmoten. Styrgruppens uppgifter var att félja
upp programmet, att handleda och stddja koordinatorn samt att ansvara for
utvdrderingen av forskninsprogrammet.

Forskningsprogrammets finansiering fordelades mellan de olika bidragsgivarna pa
foljande satt (se dven Appendix 4).

Finland

Finlands Akademi 7.500.000 finska mark
Svenska litteraturséllskapet i Finland 3.000.000 finska mark
Stiftelsen fiir Abo Akademi 3.000.000 finska mark
Svenska kulturfonden 1.500.000 finska mark
Totalt 15.000.000 finska mark
Sverige

Riksbankens Jubileumsfond 7.000.000 finska mark
HSFR 7.000.000 finska mark
Totalt 14.000.000 finska mark
Total budget 29.000.000 finska mark

Av denna budget avsattes 1.500.000 finska mark for konferenser, seminarier och
forskningsinformation eller med andra ord till den programverksamhet som leddes
av koordinatorn. Aterstoden, 27.500.000 finska mark, reserverades for sjdlva
forskningsprojekten. Anslagen skulle fordelas i lika delar under aren 2000 till 2002.

Inget av projekten erholl till fullo begdrda medel. Totalt ansokte de 17 projekten
om 37.541.000 finska mark, vilket innebar att projektbudgeterna finansierades
till ca. 73%. Reduktionen av anslagen varierade kraftigt mellan projekten. Vissa
projektbudgetar skars ned med runt 50% medan andra bara berérdes marginellt. Det
var framfor allt projektens kostnader for resor, material och 6évriga kringkostnader
som fick stryka pa foten, allt fér att minimera reducering av 16nekostnader.

Det stdr helt klart att de ekonomiska villkoren fér att bedriva forskning varierar
mellan ldnderna. I regel dr det forenat med hogre kostnader att finansiera forskning
i Sverige dn i Finland. Vidare kan de lokala variationerna inom lénderna vara
stora. De hogre svenska kostnaderna kan till stor del hanféras till universitetens
overheadkostnader. Ndgon egentlig samfinansiering av programmet har inte skett
utan varje land har finansierat sina egna forskare. Orsaken till detta forhallande
sades vara de mycket stora kostnaderna som dr forenade med att transferera pengar
mellan ldnderna. Aven om svenska forskare i regel dr dyrare att finansiera dn
finldndska stod dndda de sistndmnda for den storsta delen av programmets kostnader,
eftersom de till antalet var ungefdar dubbelt s manga som de svenska. I praktiken
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overskreds de ekonomiska ramarna pa den finldndska sidan. Problemet 16stes lika
elegant som pragmatiskt genom att svenska finansidrer stod fér merparten av den
gemensamma programverksamheten.

Evalueringsgruppens viktigaste synpunkter betrdffande planeringen och
beredningen av forskningsprogrammet dr de foljande:

e Tid for formulering och inldmning av prelimindra forskningsansékningar

Det dr evalueringsgruppens beddémning att tiden for forskarna att formulera och
ldmna in prelimindra forskningsansékningar var alltfor kort. Formodligen fick detta
storre foljdverkningar for det svenska forskarsamhadallets mojligheter att producera
ansokningar dn for det finldndska, eftersom vetskapen om programmets existens
bdde var mindre spridd i Sverige och nddde de svenska forskare senare. Sannolikt ér
det detta forhallande som dtminstone till viss del avspeglas i det faktum att antalet
finldndska ansokningar var dubbelt sd stort som antalet svenska.

Det dar viktigt att forskarsamhadllet far god tid pa sig att formulera vetenskapligt
fruktbara forskningsuppgifter. En forldngning av ansékningstiden med uppemot en
mdnad hade kunnat skapa utrymme for fler kvalificerade forskningsansékningar
utan att detta hade varit till ndgon vasentlig nackdel fér den fortsatta planeringen
och igdngsdttandet av programmet. Dessutom hade marknadsforingen av
programmet kunnat forbattras.

¢ Fordelningen av forskare mellan Finland och Sverige

Med tanke pd att nagra av programmets mer vasentliga syften dr att géra jomférande
studier av Sverige och Finland och att skapa nya vetenskapliga ndtverk mellan
ldnderna, dr den nationella sammansdttningen av forskargruppen inte ovasentlig.
Det dr forvisso inget sjalvandamadl att forsoka na en absolut balans i antalet forskare
frdn bagge lander - forskningsansékningarnas kvalitet véiger definitivt tyngre - men
dnda borde man under urvalsprocessen ndgot mer ha efterstravat jadmnhet i detta
avseende. Att antalet finltdndska deltagare var ungefar dubbelt sd stort som antalet
svenska — i nagra projekt dominerar finlindarna markant — kan moéjligen ha fatt
till effekt att finldndska forskningsperspektiv har givits en mer framtrddande roll dn
svenska och kanske ocksa fungerat ndgot hdmmande pd mojligheterna att bygga
nya transnationella ndtverk. Férdelningen mellan kvinnor och mdén uppvisar
dessbdttre inte samma monster utan har i det ndrmaste varit helt jamn.

e Rekryteringen av programkoordinator

Evalueringsgruppen beddmer att styrgruppens val av koordinator var mycket
bra. Det var klokt att vdlja en person ur projektledarnas skara som genom denna
tillhorighet kom att ha mycket god insikt i den aktuella forskningens villkor. Att
exempelvis utse en person utan direkt anknytning till programmet hade varit ett
sdmre alternativ dd denne kunde ha uppfattats som en uppifradn utsedd byrdkrat och
ddarigenom fatt svarare att bli accepterad. Nackdelen med att hdmta koordinatorn
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ur projektledarnas led var att denne inte kunde utses forrdn beslutet om vilka projekt
som skulle ingd i programmet var fattat. Nu fick koordinatorn alltfér kort tid pa sig
att planera och starta programverksamheten.
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3 Forskningsprogrammets formaga
att implementera sina mal

Forskningsprogrammet har, som tidigare sagts, haft féljande 6vergripande syften:

e att studera vaxelverkan, samverkan, paverkan, spdnning mellan Sverige och
Finland saval historiskt som i nutid,

e att studera majoritet-minoritetsproblematiken inom ldnderna och i jamforelse
landerna emellan,

e att studera de sociala, psykologiska, pedagogiska, lingvistiska och andra
processer som denna problematik skapar,

e att framja jdmforande studier av Finland och Sverige och

¢ att frimja samarbetet mellan svenska och finldndska forskningsmiljoer.

Darutéver framhdlls ocksd vikten av att generellt framja forskarutbyte och
forskarutbildning.

De 6vergripande madlen dr sa allmant hallna att de enskilda forskningsresultaten
inte har haft nagra svarigheter att falla val innanfér programmets overgripande
syften.

Projekten lyckades i stor utstrdckning uppnd sina egna mal. Ett stort problem var
dock att projekten fick se sina ursprungliga forskningsbudgetar reducerade. Totalt
minskades anslagen fran ansokta 37.5 M. finska mark till 27.5 M. finska mark.
Nedskdrningarna av projektbudgetarna varierade, som tidigare anférts, avsevart.
Medan vissa projekt endast berérdes marginellt skars andra projekt ned betydligt, i
vissa fall med upp till 50%. Revideringar av den ursprungliga forskningsplanen blev
darfor i manga fall nédvandig. Samtidigt lyckades ungefdr halften av projekten
med att i mindre eller stérre omfattning ordna kompletterande extern finansiering
alltifrn universitet och hogskolor till stiftelser och fonder. I de fall som redovisats
har tillskotten legat pd mellan 10% och 50% av totalt erhdllna programmedel.
Denna forstdrkning underldattade sjdlvfallet projektens mojligheter att moéta sina
ursprungliga mal. Att somliga projekt lyckades attrahera sddant stdd, visar kanske
ocksa att forskningsprojekten, och ddrmed indirekt ocksd forskningsprogrammet,
tillmadttes stort vetenskapligt varde bland utomstdende finansidrer.

Aven om programmet inte formulerat ett tydligt mal for framjandet av
forskarutbildning, t.ex. i form av ett antal producerade doktorsavhandlingar, har de
enskilda projekten i flera fall gjort en sddan precisering i sina projektansékningar.
Sammanlagt har 26 doktorsavhandlingar jdmte 2 licentiatavhandlingar utlovats.

Trots de finansiella nedskdrningarna har SVEFI-programmet lyckats producera
9 doktorsavhandlingar. Ytterligare 24 planeras bli klara aren efter programmets
slut (i dessa siffror ingar endast avhandlingar vars upphovsman erhallit 16n fran
programmet). Hartill kommer 2 avklarade och 3 planerade licentiatavhandlingar.
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Alla doktorsavhandlingar som har slutforts inom programtiden hade pdbérjats
innan projekten startades, vilket naturligtvis beror pd att forskarutbildningen dr
minst fyra ar och att finansieringen av doktorandtjdnster inom programmet bara
strdcker sig 6ver hogst tre ar. De doktorsavhandlingar som pdboérjats inom projekten
men som dnnu inte fardigstallts far finansieras pd annat satt.

Aven om projekten sdledes inte lyckas méta de uppsatta malsdttningarna i tid maste
utfallet dnda anses tillfredstdllande. Totalt sett kommer programmet medverka till
att fler doktors- eller licentiatavhandlingar kommer att fardigstdllas dn vad som
ursprungligen utlovades.

Programmet har ddrmed tjdnat tvd viktiga syften. Dels har det finansierat
slutforandet av redan pdaborjade doktorandstudier, dels har det givit finansiellt
stod till att initiera forskarstudier som vdntas ge frukt i form av doktors- eller
licentiatavhandlingar efter det att programmet avslutats.

Ndar koordinatorn tillsattes av styrgruppen fick denne i uppdrag:

e att befrimja samarbetet mellan projekten inom forskningsprogrammet,

e att befrdmja forskarkontakter och informationsutbyte mellan programmets
projekt och vetenskapssamfundet bade nationellt och internationellt,

e attisamverkan med de berérda projektansvariga anordna eller medverka till att
det anordnades seminarier vilkas syfte var att frdmja samarbete mellan forskare
inom programmet samt att uppnd samarbete med andra forskare,

e att ansvara for den interna och externa informationen om programmet
(bl.a. www-sidor) och dess resultat samt att redigera sampublikationer inom
programmet,

e att fora statistik rorande projekten for uppfoljning och utvirdering av
programmet,

e att infordra och vid behov medverka till erforderlig rapportering av projekten,

e att forbereda evalueringen av forskningsprogrammet ar 2003 dd programmet
forutsattes bli avslutat,

e att upprdtta kontakter med och informera finansidrerna,

e att uppratta kontakt med styrgruppen och att med jadmna mellanrum svara
for anordnandet av de moten styrgruppen beslutar att hdlla samt att vara
sekreterare for styrgruppen och

e atti ovrigt befrdmja att programmets mal uppnas.

Att ha varit koordinator for ett sd pass omfattande forskningsprogram som detta
kan inte ha varit en alldeles enkel uppgift, inte minst darfoér att koordinatorn fick
mycket kort tid pd sig att planera programverksamheten, men naturligtvis ocksa
pga. de svarigheter som dr forknippade med att leda och halla ihop en verksamhet
med s mdnga individer inblandade.

Koordinatorns roll har, trots administrativt stod frdn koordinatorassistenten,
enligt var beddmning varit alltfér omfattande. Den utdatriktade verksamheten dr
ett omrdde som hade behovt mer uppmarksamhet. En rad aktiviteter drogs igng
for att synliggéra programmet: bl.a. skapades en egen web-sida och programmet
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presenterades ocksd vid bokmdssorna i Goteborg och Helsingfors 2002, men mer
hade kunnat goras for att gora forskningsprogrammet én mer kdnt fér allmdnhet
och media.

Trots att koordinatorns sdtt att leda verksamheten inte har varit helt fri frdn
kritik &r det helt klart de positiva omddmena som dominerar. Det dr framfor
allt koordinatorns mjuka och informella ledarstil kombinerad med en personlig
smidighet som tilltalat mdnga av projektets deltagare.

Koordinatorn har sammanfattningsvis spelat en mycket viktig roll f6r genomférandet
av programmet. Organiseringen av projekten i grupper tillsammans med den tidiga
fokuseringen pd arbetet med de fyra temavolymerna har varit utomordentligt
viktiga atgdrder for att uppfylla programmets mal.

Ndr vi skdrskadar allt detta dr det var beddmning att koordinatorn skott sitt
atagande mycket fortjanstfullt.

Koordinatorn har ocksa spelat en viktig roll for att befrdmja forskningsutbyte inom
programmet. Han skapade med de aterkommande programmétena, dar forskare
fran olika projekt kunde samlas och utbyta erfarenheter och tankar, en infrastruktur
for vetenskapligt utbyte och utveckling av personliga kontakter.

P& programnivan anordnades tre konferenser vid vilka representanter for alla
projekt var ndrvarande. Programmet startades med en planeringskonferens pa
Hanaholmen 3-4 maj 2000 och avslutades med en konferens i Uppsala 28-29
november 2003. Ddremellan holls en s.k. Mittkonferens i Helsingfors 23-24
augusti 2001. Ddarutéver har projektdeltagarna haft mojligheter att deltaga i fem
gruppsammankomster s.k. mellankonferenser. Arbetet med temavolymerna har
ocksa skapat flera tillfdllen for projektdeltagarna att métas, diskutera gemensamma
problem och utbyta erfarenheter. Vid sammanlagt sex tillfdllen har bdckernas
artikelforfattare traffats och redaktérerna har motts tio gdnger.

Genom dessa sammankomster har forskare sdledes kunna motas savdal
over nations- som vetenskapsgrdnserna. Programmets syfte att frdmja
nationsoverskridande och multidisciplindr forskning har hdrigenom framjats.
Den multidisciplindra forskningen har ocksa sdarskilt gynnats av att programmet
bestatt av ett flertal multivetenskapliga projekt. Sett 6ver hela programmet har
dock projektens vetenskapsoverskridande karaktdr varierat. Vissa har haft en bred
madngvetenskaplig struktur medan andra uteslutande har bestatt av forskare frdn
ett vetenskapsomrade. Erfarenheterna av projektarbeten som har varit vetenskapligt
grdnsoverskridande har enbart varit goda, och har ocksé givit upphov till médnga
intressanta forskningsresultat.
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4 Programmets bidrag till forskartrdaning

Evalueringsgruppen kan konstatera att en betydande del av programmedlen
allokerats till forskartréning (exakt hur mycket har dock inte kunnat faststdllas).
Detta ligger helt i linje med programmets syfte. En betydande madngd
forskarstuderande, ca 40 stycken, har under kortare eller léngre perioder fatt sin
forskarutbildning finansierad genom programmet. Det finns dock en stor variation
pé individniva. Somliga projektdeltagare har fatt sin 16n betald av programmet
under hela programtiden (36 mdnader) medan andra bara fatt férsérjning under
ett fatal manader.

Harutover har programmets resurser ocksd anvdnts till att finansiera den
ibland férsummade, men icke desto mindre viktiga postdoktorala utbildningen.
Evalueringsgruppen finner det tillfredsstdllande att manga postdoktorala forskare
har kunnat finansieras i programmets regi.

Fordelningen av seniora och juniora forskare (hdrmed avses forskarstuderande)
mellan projekten har varierat, men sett till hela programmet har den varit timligen
jamn, ca 60 % seniora forskare och 40 procent juniora forskare. Nagra projekt har
varit tydligt seniordominerade till sin struktur, men samtliga projekt har dtminstone
haft en forskarstuderande i sina led.

Hur projektmedlen fordelats mellan juniora och seniora forskare och mellan

l6ner och andra utgifter, har inte varit moéjligt for evalueringsgruppen att i detalj
faststalla.
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5 Samarbete och natverksbyggande

Ett av programmets viktigaste syften var att frimja samarbete mellan forskare saval
Over nations- som vetenskapsgrdnser.

Programmet har enligt evalueringsgruppens mening lyckats vl i denna ambition.
Arbetet inom forskningsprogrammet har resulterat i att samarbetet mellan svenska
och finldndska forskningsmiljoer har forstérkts. Samarbete och néatverkande inom
programmet har skett pd flera plan. Dels har detta férekommit mellan individer
inom projekten savdl éver nations- som vetenskapsgranser, dels har sidana rorelser
dgt rum mellan projekten. Inom programmet har samarbete etablerats bdde
genom att redan befintliga kontakter mellan institutioner och forskare i ldnderna
konsoliderats och utvecklats, men ocksd genom att nya néatverk skapats.

Genom att stodja projekt i vilka svenska och finldndska forskare samverkade och som
i vissa fall var multidisciplindra till sin karaktdr, skapades fran borjan forutsattningar
for samarbete 6ver nations- och vetenskapsgrdnserna. Férutom arbetet inom
projekten kom programverksamheten, de gruppvisa sammankomsterna och
arbetet med temavolymerna att ytterligare forstdrka mojligheterna for forskarna till
gransoverskridande samarbete, kontaktskapande och ndtverksbyggande.

Omfattningen av samarbetet har inte varit méjligt att faststdlla i detalj, men den
har i hég grad varierat mellan projekten. Gruppsammansdttningen har i de flesta
fall varit styrande for kontakter 6ver projektgrdnserna. Det dr i grupperna de flesta
projekt etablerat nya samarbetsnatverk. Ett fatal projekt, som har varit mycket
aktiva i sitt natverksbyggande, har dock dven hittat samarbetspartners utanfor
grupperna. Det tycks som att de multidisciplindra projekten har haft det mest
omfattande projektdverskridande samarbetet.

Programmets stora vetenskapliga bredd och avsaknaden av ett gemensamt
problemorienterat fokus kan i sig ha bidragit till att samarbetet mellan enskilda
projekt inte blev dn mer omfattande. Flera projekt har uppenbarligen haft svart att
hitta gemensamma beréringspunkter med andra projekt.

Aven om en majoritet av forskarna i mer eller mindre grad utvecklat ett
transnationellt och multidisciplindrt forskningssamarbete dr det ocksa vart att
notera att det har funnits ett antal projekt och en grupp individer som inte utvecklat
ett mer omfattande samarbete med forskare utanfor den egna gruppen. Exempelvis
har s mdnga som ca 20% av forskarna (utanfér projektledarnas skara) pa sin hojd
bara deltagit i enstaka sammankomster pa programnivan.

Det tycks framfor allt vara redan etablerade forskare, sdsom projektledarna, som
befdst redan befintliga kontakter eller utvidgat sina natverk. Bland de juniora
forskarna har kontaktskapandet inte varit lika flitigt och inom denna grupp
madarks ocksa ett programrelaterat utanférskap tydligare. Underrepresentationen av
forskarstuderande vid de gemensamma programaktiviteterna mdrks exempelvis i
forfattandet av temavolymerna. De juniora forskarna utgér ca 40% av deltagarna
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i programmet, men de star bara for ca 25% av artiklarna i temavolymerna. Dessa
forskare har inte alltid sett ndgot behov av att skapa fler kontaktytor dn de som
redan fanns inom det egna projektets ram. Ofta var de fullt sysselsatta med att, inte
sdllan under tidspress, klara av sin egen forskningsuppagift, vilken inte sdllan var att
producera en doktorsavhandling.

Det rdder stor samstdmmighet bland projektdeltagarna om att programmet
mojliggjort ett samarbete och byggande av nya ndatverk mellan enskilda forskare
over nationsgrdnserna som annars inte skulle ha kommit till stdnd. Vissa forskare
anser visserligen att samarbetet inte givit ndgra nya insikter, men de flesta har
positiva erfarenheter av utbytet. Sdrskilt hogt virderas mojligheten till tankeutbyte,
nya idéer, inspiration och feedback som kontakterna med andra forskare givit.

I forskningsprogram av den hdr omfattningen dr det ocksd viktigt att det finns
fungerande kanaler for aterkoppling av information frdn projektdeltagarna till
programledningen. Det dr alltsa betydelsefullt att det finns en ledningsstruktur som
formar fdnga upp och hantera den information som atermatas.

I vilken omfattning projekten samarbetat med andra projekt utanfér programmet
och dgnat sig at internationellt samarbete gdar inte att avgora. Dartill saknas
noédvdandig information. Dock kan evalueringsgruppen konstatera att flera projekt
gjort betydande insatser for att sprida sina forskningsresultat utanfér Sverige och
Finland, sdvdl genom att medverka med foredrag pd konferenser som genom att
publicera sig i internationella vetenskapliga tidskrifter.

Det dr viktigt att uppmarksamma sprdkets Dbetydelse fér kommunikation
och samarbete inom bilaterala forskningsprogram av den hdr arten. Inom
programverksamheten skedde kommunikationen péa svenska. Aven om det finns
en viss kritik frn finldndskt hdll mot att det svenska spraket i detta sammanhang
tagits for givet, dr det svart att se att nagot annat sprdk skulle ha fungerat battre.
Medan tvasprakigheten dar mycket val utbredd bland de finlandska forskarna, vilket
i sig ar berikande, dr den i det ndrmaste obefintlig pa den svenska sidan. Vi bedémer
att engelskan inte ar ett lampligt alternativ till svenskan. Dels dr det svart att alltid
hitta adekvata engelska uttryck till samhdallsfenomen som dr specifikt svenska och
finldndska. Dels skulle det ocksa kdnnas som en forlust for fraimjandet av ett nordiskt
forskningssamarbete om detta inte skulle kunna ske p& nagot inomregionalt sprak.

Avslutningsvis kan vi ockséd konstatera att samarbetet over vetenskapsgrdnserna
ofta har ansetts som mer nyskapande och vetenskapligt utvecklande dn kontakterna
over nationsgrdnserna inom det egna dmnesomradet.

Det forefaller ocksd som att svenska och finldndska forskningsmiljoer, alltifrdn
enskilda projekt till programledning, i regel har latt for att samarbeta. Det tycks
ofta finnas en grundldggande samsyn kring frdgor som berdér vetenskap och
forskning. Detta dr viktigt att ta fasta pd infor planeringen av eventuella framtida
forskningsprogram av den hdr arten.

50



6 Forskningsresultatens betydelse
och applicerbarhet

SVEFI-programmets betydelse ligger frdmst i att ny kunskap om samhdallsutvecklingen
i Finland och Sverige liksom om relationerna mellan landerna savdl i historisk
tid som i nutid har producerats. Programmet har genom sin vetenskapliga
bredd och mangfald kunnat belysa denna tematik frdn en rad skilda aspekter.
Forskningsprogrammet har ocksa lagt en stabil grund som framtida forskning kan
bygga vidare pa.

I humanistisk-samhdllsvetenskapliga forskningsprogram dr det alltid vanskligt att
pa ett tidigt stadium bedéma deras omedelbara samhdallsnytta och mer ldngtgdende
paverkan pd sambhadllet. Det tar ofta tid innan ny kunskap ndr ut till samhallet. Pa
sikt kommer férhoppningsvis forskningsresultaten frdn SVEFI-programmet att sla
igenom bdade i samhdllsdebatten och i undervisningslitteraturen pé universitet,
gymnasier och grundskolor. Genom de fyra temavolymerna kommer ocksa
allmdnheten att kunna ta del av forskningsresultaten.
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7 Rekommendationer for framtiden

Lat oss forst konstatera, att det dr var bedomning att svenska och finldndska
forskare och forskningsfinansidrer tycks ha latt for att samarbeta. Det torde
darfor finnas goda forutsdttningar for att bilaterala forskningsprogram likt SVEFI-
programmet dven i framtiden kan bli framgangsrika. Det betyder sjalvfallet inte att
detta forskningsprogram har varit helt problemfritt. Var utvdrdering har visat bade
pa programmets styrka och svagheter. Dessa erfarenheter kan forhoppningsvis bli
av varde ndr framtida forskningsprogram skall planeras och genomforas.

Vi har valt att lyfta fram ett antal sarskilt viktiga slutsatser fran var utvérdering
av SVEFI-programmet och att ge rekommendationer foér hur liknande framtida
forskningsprogram kan férbattras.

e Programplanering

Planeringen av programmet har overlag fungerat vdl. Evalueringsgruppen vill
emellertid peka pa en vdsentlig punkt som hade kunnat goras battre. Tiden for
forskarna att formulera och producera prelimindra projektansdkningar var alltfér
kort. Formodligen fick detta storre foljdverkningar for det svenska forskarsamhadallet
an for det finldndska, eftersom vetskapen om programmets existens bdde var mindre
spridd i Sverige och nadde de svenska forskare senare. Det dr darfér mycket viktigt
att ndr framtida forskningsprogram planeras stor vikt ldggs bade vid att sakerstalla
att information om forskningsprogrammet ndr forskarsamhadallet i s pass god tid att
forskarna ocksa far tillrdckligt med tid att inkomma med projektansdkningar.

Enligt var mening dr det onskvdart att man i ett bilateralt forskningsprogram av
den hdr arten, dar landerna samfinansierar verksamheten med lika stora belopp,
efterstravar balans i fordelningen av forskare mellan ldnderna. Det dr mdjligt att
obalansen i detta avseende hade blivit mindre framtrddande om anstkningstiden
for de prelimindra forskningsansokningarna hade foérlangts.

e Programfinansiering

Pa grund av otillrdcklig finansiering skars projektbudgetarna ned med i genomsnitt
drygt 25%, vilket fick till f6ljd att projekten i manga fall fick revidera sina ursprungliga
mdl. Det dar enligt evalueringsgruppens mening alltid efterstravansvart att
forskningsprogrammens finansiella resurser i moéjligaste mén svarar mot projektens
budgetar sa att ursprungliga forskningsplaner kan hallas. Var bedémning ar att
man i SVEFI-programmets fall hade kunnat undvika en betydande nedskdrning av
projektbudgetarna om man i stdllet ndgot hade reducerat antalet forskningsprojekt.
Detta hade kunnat géras utan att de 6vergripande programmalen darmed skulle ha
dventyrats. Aven efter en smdrre projektreducering skulle programmet ha kunnat
uppnad 6nskad vetenskaplig bredd och variationsrikedom.

Flera av doktorsavhandlingarna kommer att fardigstdllas forst dren efter det att
programmet avslutats. Mdnga viktiga forskningsresultat riskerar da att hamna i
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skymundan, ndr fokus pé forskningsprogrammet inte langre dar lika starkt eller helt
harupphort. Darfor dr det onskvdért att finansieringen av framtida forskningsprogram
strdcker sig over nagot langre tid, gérna 6ver fyra ar. Inom en sddan tidsram kan
forskarstuderande erbjudas finansiering av hela sin forskarutbildning, vilket leder
till att doktorsavhandlingar som paborjats under programtiden ocksa kan avslutas
inom densamma.

e Programledning och koordinering

For att bilaterala och multidisciplindra forskningsprogram av den hdar storleken, med
over hundra forskare frdn en mangd olika vetenskapsomrdaden involverade, skall bli
framgdngsrika, dr det mycket betydelsefullt att ledning och koordinering fungerar
tillfredstdllande. Vi bedémer att den vetenskapliga och administrativa ledningen
overlag har fungerat bra, men att det ocksa finns méjligheter till forbdattringar.

For att leda och koordinera forskningsprogram av SVEFI-programmets karaktdr
och omfattning behovs en person som har mdanga kvalificerade och vitt skilda
egenskaper. I den mdn det finns personer som dr lampliga f6r uppgiften, som i SVEFI-
programmets fall, anser vi att det finns ett vdrde i att koordinatorn rekryteras bland
projektledarna. Koordinatorn far pa sd sdatt en tydlig forankring i programmets
kdrnverksamhet.

Evalueringsgruppens vill understryka betydelsen av att man i framtida bilaterala
forskningsprogram av den hdr storleksordningen skapar ledningsstrukturer dar
alla koordineringsuppgifter inte nddvdndigtvis koncentreras till en och samma
person. Vi menar att ett samlat ledarskap vore att féredra framfér ett delat, men att
koordinatorn med férdel skulle kunna delegera olika uppgifter till andra personer. I
SVEFI-programmets fall skéttes administrativa drenden av en koordinatorassistent,
men i eventuella framtida program skulle dven andra uppgifter kunna komma
ifrdga. Betydelsen av att gora samhdallet uppmarksamt pd den forskning som pagar
kan inte nog 6verskattas. Darfor kan det vara onskvart att PR-funktionen handhas
av en annan person.

e Samarbete och kommunikation

En av SVEFI-programmets allra viktigaste styrka har varit det samarbete mellan
forskare Over nations- och vetenskapsgrdnser som uppstatt och etablerats. De
samarbetsstrukturer som programledningen implementerat och som befrdmjat
kontakter 6ver dessa grénser har varit framgdangsrika. Trots de i manga avseenden
spretiga forskningsprojekten, ddr beréringspunkterna mellan forskningsuppgifterna
inte alltid var latta att hitta, involverades mdanga forskare i ett granséverskridande
samarbete. Ett dn mer omfattande samarbete hade kravt ett problemorienterat
fokus med gemensamma o6vergripande frdgor som skulle besvaras eller att
projektsammansdattningen hade gjorts mer homogen.

Ett ytterligare satt att forbattra forskningssamarbetet vore att géra mojliggoéra for

forskarstuderande att bedriva forskarstudier i det andra landet. Inrdttandet av
postdoc-tjanster inom forskningsprogrammen som enbart viks for forskare frdn det
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andra landet skulle kunna tjina samma syfte. Sddana atgarder skulle formodligen
ocksd kunna befrdmja méijligheterna att gora jdmférande studier av ldnderna,
vilket var ett av SVEFI-programmets huvudsakliga syften. Det finns, menar
evalueringsgruppen, ett stort vetenskapligt mervdrde i att sidana komparationer
utfors av en och samma person, i stdllet for att tvd personer undersoker samma
fenomen i respektive ldnder. Genom att verka vid det andra landets ldrosdten okar
den enskilde forskarens mojligheter att tilldgna sig kunskaper som dr till gagn for
jamforande studier.

Det dr evalueringsgruppens uppfattning att kommunikationen inom SVEFI-
programmet skulle kunna ha forbattrats. En del forskare tycker sig ha saknat
tillrdcklig information om programverksamheten, vilket lett till kdnslor av
utanforskap. Ett forskningsprogram som har ambitionen att fa individerna att
kdnna sig delaktiga i helheten mdste skapa forutsdttningar for detta. Darfor ar
det i framtiden nddvédndigt att bygga upp strukturer och kanaler fér fungerande
kommunikation och effektiv informationséverforing. Sddana strukturer, som
exempelvis en egen hemsida, har funnits inom SVEFI-programmet, men mer finns
att gora. P4 ett tekniskt plan handlar det om att utnyttja den standigt férandrade
informationstekniken, som att utveckla och underhdlla hemsidor. Att exempelvis
skapa ett interaktivt diskussionsforum ddr programdeltagarna kan stdlla
frdgor och 1losa gemensamma problem kan vdsentligt bidraga till en forbattrad
kommunikation. Det dr ocksa viktigt att projektledarna ocksd fortsdttningsvis
informerar sina projektdeltagare om vad som forsiggdr i programmet.

Under SVEFI-programmets gemensamma sammankomster har man kommunicerat
pa svenska, vilket 6verlag inte orsakat ndgra problem. Evalueringsgruppen anser det
inte vara méjligt att utfarda ndgra generella rekommendationer om vilket sprak som
bér anvdndas i eventuella framtida bilaterala forskningsprogram. Dock dr det viktigt
att sprakets betydelse for kommunikationen mellan individer uppmarksammas och
diskuteras vid igdngsattandet av varje sddant forskningsprogram.

Vi tycker att en halvtidsevaluering i den konferensform som forekom i programmet
har varit bra. Denna kan ge styrgruppen vdrdefull information som kan vara
betydelsefull for den fortsatta programstyrningen.

Den interna kommunikationen dr sdledes mycket betydelsefull, men minst lika
viktig dr kommunikationen utat med det omgivande samhallet. Betydelsen av att
gora samhdllet uppmdarksamt pd vad som pdgdr och héja det allménna intresset
for humanistisk-samhdallsvetenskaplig forskning av det hdr slaget kan knappast
overskattas. Mojligheterna att allokera medel for fortsatt forskning 6kar sékerligen
om man lyckas skapa ett brett intresse for och samhadalleligt engagemang for
frdgor som ror relationerna mellan Sverige och Finland. Vissa projekt har varit
framgdngsrika med att férmedla sina forskningsresultat, men en mer fokuserad
marknadsfoéring av hela programmet utat hade ocksa varit 6nskvard.

Det dr berdomvdrt att man som i SVEFI-programmet later publicera manga

vetenskapliga artiklar i antologiform och ddrigenom gor forskningen tillgdnglig
ocksa utanfor forskarsamhallet. Evalueringsgruppen menar att detta mycket val
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kan vara en modell for framtida forskningsprogram att ta efter och vidareutveckla,
men vill samtidigt understryka betydelsen av att bockernas form och innehdll
anpassas efter den mdalgrupp som man framst vénder sig till.
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Appendix 1

SVEFI-programmets evalueringsgrupp
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Kari Tarkiainen, Ordférande, Foérutvarande generaldirektor for Finlands
arkivverk

Olof Ruin, Professor emeritus, innehavare av Lars Hiertas professur i
statsvetenskap vid Stockholms universitet, f.d. ordférande i Humanistisk-
samhallsvetenskapliga forskningsradet

Anne Nesser, Lektor vid finskt sprdk- och kulturcentrum vid Mdalardalens
hogskola

Torbjorn Eng, Sekreterare, Projektledare vid Riksbankens Jubileumsfond



Appendix 2

Forskningsprogrammets projekt, projektledare och
finansiering

Skogsfinnar i Sverige — migration, kolonisation och assimilation
Projektledare: Gabriel Bladh, Karlstads universitet
Forskningsbudget: 1.8 miljoner finska mark

Vaxelverkan och identitet. Kyrka och religion i Finland och Sverige
1809-1999

Projektledare: Ingvar Dahlbacka, Abo Akademi

Forskningsbudget: 2.0 miljoner finska mark

Cooperation and Competition. Economy, Nation-State and Swedish-
Finnish Interaction

Projektledare: Riitta Hjerppe, Helsingfors universitet

Forskningsbudget: 1.7 miljoner finska mark

Svikit sina broders hopp och sina faders land... Finlandssvenskt pa
bagge sidor av Ostersjon - geografisk studie av en minoritets fordndrade
identitet och mobilitet

Projektledare: Goran Hoppe, Uppsala universitet

Forskningsbudget: 1.5 miljoner finska mark

Spraklig emancipation i Finland och Sverige
Projektledare: Leena Huss, Uppsala universitet
Forskningsbudget: 1.6 miljoner finska mark

Crises, Macroeconomic Performance and Economic Policies in Finland
and Sweden in the 1990s: A Comparative Approach
Projektledare: Lars Jonung, Handelshdgskolan i Stockholm
Forskningsbudget: 1.5 miljoner finska mark

Fran forebild till hotbild? Continuities and Discontinuities in Political
Cultures in Finland and Sweden

Projektledare: Olli Kangas, Abo universitet

Forskningsbudget: 1.8 miljoner finska mark

Finska, svenska eller engelska? Intern kommunikation i nyligen
fusionerade finsk-svenska foretag
Projektledare: Helena Kangasharju, Helsingfors handelshdgskola
Forskningsbudget: 1.6 miljoner finska mark

Om jordanviindningsrittigheterna pa vardera sidan om Tornedalven

Projektledare: Kaisa Korpijaakko-Labba, Lapplands universitet
Forskningsbudget: 1.6 miljoner finska mark
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Staden och idéerna. Det urbana i sjuttonhundratalet - och
sjuttonhundratalet i nutiden
Projektledare: Lars-Folke Landgrén, Helsingfors universitet
Forskningsbudget: 1.5 miljoner finska mark

Att aldras mellan tva kulturer. Aldre finlandska invandrares liv, hilsa
och identitet i Sverige och Finland efter aterflyttandet
Projektledare: Anneli Sarvimdaki, Kuntokallio Centrum for gerontologisk
utbildning och forskning i Helsingfors
Forskningsbudget: 1.5 miljoner finska mark

Etnicitet och kon. Konstruktionen av etnisk identitet och kon i svenska
och finlandska kontexter

Projektledare: Harriet Silius, Abo Akademi

Forskningsbudget: 1.2 miljoner finska mark

Gothenburg - The Largest Village of the Salla Parish
Projektledare: Hanna Snellman, Helsingfors universitet
Forskningsbudget: 1.4 miljoner finska mark

Mellan kontroll- och integrationspolitik — Finska och svenska strategier
for att na inre sdkerhet under 1900-talet

Projektledare: Timo Soikkanen, Abo universitet

Forskningsbudget: 1.5 miljoner finska mark

Sprakgrupp, medborgarskap och lokal vilfirdsstat
Projektledare: Krister Stahlberg, Abo Akademi
Forskningsbudget: 1.5 miljoner finska mark

Delar i dialog. Integrativa och desintegrativa krafter och processer i
Sverige och Finland (1720-1860)

Projektledare: Nils Erik Villstrand, Abo Akademi

Forskningsbudget: 1.7 miljoner finska mark

Gemenskap och asymmetri - Sjalvbilder och bilder av den andre

Projektledare: Charles Westin, Stockholms universitet
Forskningsbudget: 2.1 miljoner finska mark
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Appendix 3

SVEFI-programmets styrgrupp vid dess avslutning (2003)

Akademiker, Professor Stig Stromholm, Ordférande, Riksbankens Jubileumsfond
Professor Aila Lauha, Vice ordférande, Finlands Akademi

Professor Marika Tandefelt, Svenska litteratursallskapet i Finland

Professor Anders Jeffner, Vetenskapsradet(tidigare HSFR)

Vetenskapssekreterare Eili Erveld-Myréen, Finlands Akademi

Forskningsdirektor Mats Rolén, Riksbankens Jubileumsfond
Forskningssekreterare Torsten Augrell, Vetenskapsradet(tidigare HSFR)

Professor Nils Erik Villstrand, programkoordinator, sekreterare, Abo Akademi
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Appendix 4
SVEFI-finansiering

HSFR 24 % Finlands Akademi 27 %

Riksbankens

jubileumsfond 24 % Svenska
litteratursallskapet

i Finland 10 %

Stiftelsen for Abo
Akademi 10 %

Svenska kuluturfonden 5 %

SVEFI-finansiering

M FIM Share %

Finlandska finansiarer

Finlands Akademi 15 25.9
Svenska litteratursallskapet i Finland 3 10.3
Stiftelsen for Abo Akademi 3 10.3
Svenska kulturfonden 15 5.2
Totalt 15 51.7

Svenska finansiarer

Riksbankens Jubileumsfond 7 241
HSFR 7 24.1
Totalt 14 48.3
Summa 29 100.0
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